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KNOXVILLE TRANSPORTATION AUTHORITY 

AGENDA 
KNOXVILLE TRANSPORTATION AUTHORITY 

City County Building’s Main Assembly Room 
Thursday, February 28, 2019 at 3:00 pm 

 

I. Determination of Quorum 
 

II. Approval of Minutes – January 24, 2019 
 

III. Reports 
 
A. KTA Chair 
 
B. Service Planning Committee-Recode Knoxville: KTA Position Discussion 
 
C. Fare Committee Update 
 
D. Commissioner’s Comments 
 
E. Staff 
 

i. City of Knoxville Director of Transit 
 

ii. TPO Transit Planner 
 

IV. New Business 
 

V. Old Business 
 

VI. Public Comment 
 

VII. Set Next Meeting for March 28, 2019 and Adjourn* 

* Please note that the March 28, 2019 KTA meeting will take place in the Main Assembly 
Room of the City County Building at 400 Main Street. 
 
 

This meeting and all communications between members is subject to the provisions  
of the Tennessee Open Meetings Act, TENN. CODE ANN. § 8-44-101, et seq. 

DOUGLAS LAWYER 
CHAIR 

CHRIS CROUCH 
VICE-CHAIR 

WHITNEY CROWE 
RECORDING SECRETARY 

SANDY BOOHER 

LILIANA BURBANO BONILLA  

MARK HAIRR  

GWEN MCKENZIE 

JIM RICHARDS 

KIMBERLY WATKINS 

DR. WALTER WILLIAMS 

JOHN LAWHORN 
ATTORNEY TO K.T.A. 
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January 2019 System Ridership by Route

10 - Sequoyah Hills, 322, 0%

11 - Kingston Pike, 24,889, 15%

12 - Western Ave, 12,715, 8%

13 - Beaumont, 2,929, 2%

16 - Cedar Bluff Connector, 2,866, 

2%

17 - Sutherland/Bearden, 

6,735, 4%

19 - Lakeshore / Lonas 

Connector, 448, 0%

20 - Central Ave. / 

Clinton Hwy, 9,574, 

6%

21 - Lincoln Park, 2,913, 2%
22 - Broadway, 21,142, 13%

23 - Millertown, 4,589, 3%

24 - Inskip/Breda Rd, 2,266, 1%

30 - Parkridge, 2,741, 2%

31 - Magnolia Ave., 16,915, 10%

32 - Dandridge, 

5,598, 3%

33 - M.L.K., 3,116, 2%

34 - Burlington, 5,513, 3%

40 - South Knoxville, 3,437, 2%

41 - Chapman Hwy, 10,876, 

7%

42 - UT/Ft. Sanders Hospitals, 

3,393, 2%

44 - Gateway at Knoxville, 7,591, 5%
45 - Vestal, 4,936, 3%

90 - Crosstown, 6,925, 4% Charter Services, 275, 0%

January 2019 System Ridership by Route
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THIS MONTH 0 FISCAL YEAR-TO-DATE
This

Year

Last

Year Change

This   

Year

Last

Year Change
3 4 5 6 7 8 9

FIXED ROUTE SERVICE 0 DEC18

Total Passengers 210,913 200,957 5% 1,583,934 1,523,561 4%

System Generated Revenue $1,076,355 $1,014,916 6%

Revenue Veh. Miles 240,681 225,544 7% 1,597,808 1,541,595 4%

Revenue Veh. Hours 19,039 17,811 7% 126,407 122,011 4%

Passengers/Mile 0.88 0.89 -2% 0.99 0.99 0%

Passengers/Hour 11.08 11.28 -2% 12.53 12.49 0%

Preventable Accidents 0 0 0% 3 1 200%
Mechanical Road Calls 32 37 -14% 190 215 -12%

Accidents/100,000 Miles 0.00 0.00 0% 0.19 0.06 189%

Miles/Road Failure 7,521 6,096 23% 8,410 7,170 17%

DEMAND RESPONSE 0

Total Passengers 5,480 4,547 21% 38,532 32,990 17%

System Generated Revenue $97,654 $80,593 21%

Revenue Veh. Miles 36,116 32,236 12% 256,250 234,785 9%

Revenue Veh. Hours 2,800 2,401 17% 19,646 17,127 15%

Passengers/Mile 0.15 0.14 8% 0.15 0.14 7%

Passengers/Hour 1.96 1.89 3% 1.96 1.93 2%

Preventable Accidents 0 0 0% 2 1 100%

Mechanical Road Calls 1 1 0% 26 7 271%

Accidents/100,000 Miles 0.00 0.00 0% 0.78 0.43 83%

Miles/Road Failure 36,116 32,236 12% 9,856 33,541 -71%

CHARTER SERVICE 0

Charters 275 153 80% 3,863 3,643 6%

Sports Charters 0 0 0% 36,185 45,754 -21%

Total Passengers 275 153 80% 40,048 49,397 -19%

Revenue 0%

Football Shuttle Charters $152,657 $123,399 24%

Trolley Charters $15,572 $13,350 17%

Total Miles 46 25 84% 11,305 12,381 -9%

Total Hours 12.5 6.0 108% 2,046 1,658 23%

SYSTEM PERFORMANCE REPORT

January, 2019

Prepared by: H. Hickson, Manager of Scheduling NEW KTA FY 2019.xlsm2/15/2019

 
13



3 4 5 6 7 8 9 10 11 12

ROUTE ROUTE Percentage Percentage Percentage Passg/ Passg/ 

NUMBER NAME RIDERSHIP of Ridership MILES of Miles HOURS of Hours Mile   Hour   

10 Sequoyah Hills 322 0.2% 955 0.4% 96 0.6% 0.34 3.35

11 Kingston Pike 24,889 15.3% 27,511 12.2% 2,305 13.8% 0.90 10.80

12 Western Ave 12,715 7.8% 19,642 8.7% 1,344 8.1% 0.65 9.46

13 Beaumont 2,929 1.8% 3,488 1.5% 279 1.7% 0.84 10.51

16 Cedar Bluff Connector 2,866 1.8% 4,781 2.1% 377 2.3% 0.60 7.61

17 Sutherland/Bearden 6,735 4.1% 10,159 4.5% 783 4.7% 0.66 8.60

19 Lakeshore/Lonas Connector 448 0.3% 4,790 2.1% 282 1.7% 0.09 1.59

20 Central Ave/Clinton Hwy 9,574 5.9% 13,777 6.1% 838 5.0% 0.69 11.43

21 Lincoln Park 2,913 1.8% 4,493 2.0% 353 2.1% 0.65 8.25

22 Broadway 21,142 13.0% 18,536 8.2% 1,375 8.2% 1.14 15.37

23 Millertown 4,589 2.8% 8,257 3.7% 724 4.3% 0.56 6.34

24 Inskip/Breda Rd 2,266 1.4% 6,250 2.8% 453 2.7% 0.36 5.01

30 Parkridge 2,741 1.7% 3,296 1.5% 260 1.6% 0.83 10.55

31 Magnolia Ave. 16,915 10.4% 13,272 5.9% 1,116 6.7% 1.27 15.15

32 Dandridge 5,598 3.4% 7,788 3.5% 500 3.0% 0.72 11.20

33 M.L.K. 3,116 1.9% 7,945 3.5% 645 3.9% 0.39 4.83

34 Burlington 5,513 3.4% 12,971 5.8% 787 4.7% 0.43 7.00

40 South Knoxville 3,437 2.1% 10,195 4.5% 719 4.3% 0.34 4.78

41 Chapman Hwy 10,876 6.7% 14,082 6.2% 862 5.2% 0.77 12.62

42 UT/Ft Sanders Hospitals 3,393 2.1% 2,665 1.2% 347 2.1% 1.27 9.77

43 University Heights 0 0.0% 0 0.0% 0 0.0% 0.00 0.00

44 University Park 7,591 4.7% 4,514 2.0% 502 3.0% 1.68 15.14

45 Vestal 4,936 3.0% 9,476 4.2% 662 4.0% 0.52 7.46

90 Crosstown 6,925 4.3% 16,594 7.4% 1,082 6.5% 0.42 6.40

Other/ Unknown 0

162,429 225,437 16,691 0.72 9.73

82 Trolley (Orange Line) 17,717 36.5% 6,502 42.7% 1,036 44.1% 2.72 17.10

84 Trolley (Green Line) 9,006 18.6% 4,097 26.9% 701 29.8% 2.20 12.86

86 Trolley (Blue Line) 21,761 44.9% 4,644 30.5% 612 26.1% 4.69 35.56

48,484 15,244 2,348 3.18 20.65

210,913 240,681 19,039 0.88 11.08

5,480 36,116 2,800 0.15 1.96

- - 

216,393 276,797 21,839 0.78 9.91

275 46 13 5.98 22.00

216,668 276,843 21,852 0.78 9.92

January, 2019

ROUTE PERFORMANCE REPORT

TOTAL PASSENGERS WITH TROLLEYS

LIFT SERVICE

TOTAL SCHEDULED SERVICES

TOTAL CHARTER SERVICES

GRAND TOTAL ALL KAT SERVICES

SUB TOTAL LINE SERVICE

SUB TOTAL TROLLEY SERVICES

Prepared by: H. Hickson, Manager of Scheduling NEW KTA FY 2019.xlsm2/15/2019
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AssetsAssetsAssetsAssets
Current Assets:

Cash & Cash Equivalents -$                  

Receivables:
State Grants Receivable 1,875,366         
Intrafund Receivables 3,268,391         

Inventories 1,198,759         
Total Current Assets 6,342,517         

Noncurrent Assets:Noncurrent Assets:Noncurrent Assets:Noncurrent Assets:
Land & Site Improvements 2,757,150         
Building & Building Improvements 32,599,049       
Equipment & Vehicles 38,541,440       
Other 49,000              
Less: Accumulated Depreciation (33,854,946)     

Total noncurrent assets 40,091,692       
Total Assets 46,434,209       

Liabilities:Liabilities:Liabilities:Liabilities:
Current Liabilities 522,200            

Total Liabilities 522,200            

Net Assets:Net Assets:Net Assets:Net Assets:
Net Investment in Capital Assets 40,091,692       
Unrestricted 5,820,316         

Total Net Position 45,912,009$     

City of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area Transportation
Statement of Net PositionStatement of Net PositionStatement of Net PositionStatement of Net Position
As of January 31, 2019As of January 31, 2019As of January 31, 2019As of January 31, 2019

Operating Operating Operating Operating 
ActivitiesActivitiesActivitiesActivities

Subject to Final Audit
Page 1 of 4

2/18/2019 3:42 PM 
15



YTD % - Personal ServicesYTD % - Personal ServicesYTD % - Personal ServicesYTD % - Personal Services 55.89% YTD % - Revenue/ExpensesYTD % - Revenue/ExpensesYTD % - Revenue/ExpensesYTD % - Revenue/Expenses 58.33%

 Original  Original  Original  Original  Amended  Amended  Amended  Amended ActualActualActualActual VarianceVarianceVarianceVariance %%%% ActualActualActualActual ChangeChangeChangeChange %%%%

Revenue from Operations:Revenue from Operations:Revenue from Operations:Revenue from Operations:
Charges for Service 2,120,450$       2,120,450         1,363,437         (757,013)           64.3% 1,233,868          129,569          9.50%
Other Revenue 1,600 79,544 1,136 (78,408) 1.4% 208,802 (207,666)         -18280.46%

Total Operating Revenue 2,122,050         2,199,994         1,364,573         (835,421)           62.0% 1,442,670          (78,097)           -5.72%

Operating Expenses:Operating Expenses:Operating Expenses:Operating Expenses:
Personal Services 17,245,640       17,245,640       9,145,603         (8,100,037)        53.0% 9,147,296          1,693 0.02%
Administrative/Office Expenses 2,783,830         2,857,953         1,646,215         (1,211,738)        57.6% 1,734,766          88,551 5.38%
Fleet Expenses 2,610,950         2,614,770         1,355,099         (1,259,671)        51.8% 1,358,681          3,582 0.26%

Total Operating Expenses 22,640,420       22,718,364       12,146,917       (10,571,447)     53.5% 12,240,743        93,826 0.77%

Gain/(Loss) from Operations (20,518,370)     (20,518,370)     (10,782,344)     (11,406,867)     52.5% (10,798,073)      15,729 -0.15%

NonOperating Revenue:NonOperating Revenue:NonOperating Revenue:NonOperating Revenue:
Grants 3,208,100         3,208,100         1,871,394         (1,336,706)        58.3% 1,847,955          23,439 1.25%
Contributions & Transfers 17,310,270       17,310,270       9,387,249         (7,923,021)        54.2% 8,450,033          937,216          9.98%
Fund Balance Reserves - - - - - - 

Total NonOperating Revenue 20,518,370       20,518,370       11,258,643       (9,259,727)        54.9% 10,297,988        960,655          8.53%

Change in Net PositionChange in Net PositionChange in Net PositionChange in Net Position 476,299$          (500,085)$          

City of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area Transportation
Schedule of Revenues and Expenses Compared to BudgetSchedule of Revenues and Expenses Compared to BudgetSchedule of Revenues and Expenses Compared to BudgetSchedule of Revenues and Expenses Compared to Budget

For the Period Ended January 31, 2019For the Period Ended January 31, 2019For the Period Ended January 31, 2019For the Period Ended January 31, 2019

Current Year:Current Year:Current Year:Current Year:
Operating ActivitiesOperating ActivitiesOperating ActivitiesOperating Activities Prior Year OperatingPrior Year OperatingPrior Year OperatingPrior Year Operating

Subject to Final Audit
Page 2 of 4

2/18/2019 3:42 PM
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YTD % - Personal ServicesYTD % - Personal ServicesYTD % - Personal ServicesYTD % - Personal Services 55.89% YTD % - Revenue/ExpensesYTD % - Revenue/ExpensesYTD % - Revenue/ExpensesYTD % - Revenue/Expenses 58.33%

 Original  Original  Original  Original  Amended  Amended  Amended  Amended ActualActualActualActual VarianceVarianceVarianceVariance %%%% ActualActualActualActual ChangeChangeChangeChange %%%%

Revenue from Operations:Revenue from Operations:Revenue from Operations:Revenue from Operations:
Charges for Service -Charges for Service -Charges for Service -Charges for Service -

Farebox Revenue 1,030,000$       1,030,000         547,794            (482,206)           53.2% 568,576             (20,782)           -3.79%
Miscellaneous Subsidies - KAT 79,300              79,300              131,890            52,590              166.3% 79,890               52,000            39.43%
UT Trolley Subsidy 88,150              88,150              44,075              (44,075)             50.0% 44,075               -                       0.00%
Football Shuttle 170,000            170,000            152,657            (17,343)             89.8% 123,399             29,258            19.17%
Charter Fees 39,000              39,000              15,572              (23,428)             39.9% 15,950               (378)                -2.43%
Ticket Sales 714,000            714,000            471,449            (242,551)           66.0% 401,978             69,471            14.74%

Total Charges for Service 2,120,450         2,120,450         1,363,437         (757,013)           64.3% 1,233,868          129,569          9.50%

Other Revenue -Other Revenue -Other Revenue -Other Revenue -
Insurance Proceeds -                         -                         -                         -                    -  207,770             (207,770)         -   
Encumbrances carried Forward -                         77,944              -                         (77,944)             -  -                          -                       -   
Photo I.D. 1,500                1,500                840                    (660)                  56.0% 990                    (150)                -17.86%
Miscellaneous Revenue 100                    100                    296                    196                    296.0% 42                       254                 85.81%

Total Other Revenue 1,600                79,544              1,136                (78,408)             1.4% 208,802             (207,666)         -18280.46%

Total Operating Revenue 2,122,050         2,199,994         1,364,573         (835,421)           62.0% 1,442,670          (78,097)           -5.72%

Operating Expenditures:Operating Expenditures:Operating Expenditures:Operating Expenditures:
Personal Services -Personal Services -Personal Services -Personal Services -

Regular Salaries 12,315,980       12,315,980       5,838,722         (6,477,258)        5,821,474          17,248            0.30%
Holiday Pay -                         -                         -                         -                    2,029                 (2,029)             -   
Overtime 540,660            540,660            342,364            (198,296)           446,920             (104,556)         -30.54%
Other Compensation -                         -                         4,699                4,699                4,502                 197                 4.19%
Compensatory Time -                         -                         290,368            290,368            142,917             147,451          50.78%
Long Term Disability 199,620            199,620            80,152              (119,468)           106,221             (26,069)           -32.52%
Section 457 Match 260                    260                    60                      (200)                  140                    (80)                  -133.33%
Other Benefits 5,830                5,830                972                    (4,858)               2,916                 (1,944)             -200.00%
Annual Leave -                         -                         388,999            388,999            379,737             9,262              2.38%
Sick Leave -                         -                         161,975            161,975            169,808             (7,833)             -4.84%
Social Security 798,230            798,230            422,477            (375,753)           419,575             2,902              0.69%
Pension Contribution 518,610            518,610            252,073            (266,537)           235,878             16,195            6.42%
Group Life Insurance 130                    130                    21                      (109)                  51                       (30)                  -142.86%
Group Health Individual 2,521,890         2,521,890         1,182,498         (1,339,392)        1,227,321          (44,823)           -3.79%
Employers Medicare 186,760            186,760            98,805              (87,955)             98,439               366                 0.37%
Health Family Premium -                         -                         -                         -                    1,335                 (1,335)             -   
Vision Care 10                      10                      1                        (9)                       2                         (1)                    -100.00%
Health Care Incentive Contribution 770                    770                    -                         (770)                  -                          -                       -   
Dental Insurance 113,700            113,700            48,748              (64,952)             56,707               (7,959)             -16.33%
Health Wellness Credit 960                    960                    200                    (760)                  520                    (320)                -160.00%
FUTA/TN SUI 3,730                3,730                3,069                (661)                  2,043                 1,026              33.43%

Pension (Employer Share) - KAT 38,500              38,500              29,400              (9,100)               76.4% 28,761               639                 2.17%
Total Personal Services 17,245,640       17,245,640       9,145,603         (8,100,037)        53.0% 9,147,296          (1,693)             

Administrative/Office Expenses -Administrative/Office Expenses -Administrative/Office Expenses -Administrative/Office Expenses -
Office Supplies 28,000              26,920              20,034              (6,886)               74.4% 17,345               2,689              13.42%
Operating Supplies 57,000              54,000              36,254              (17,746)             67.1% 36,145               109                 0.30%
Uniforms 118,800            118,800            83,924              (34,876)             70.6% 67,244               16,680            19.88%
Other Marketing Expense 500                    500                    254                    (246)                  50.8% 148                    106                 41.73%
Printers 1,000                1,000                -                         (1,000)               -  -                          -                       -   
Software Licensing Fees 86,680              130,581            102,484            (28,097)             78.5% 54,536               47,948            46.79%
Computer Software 1,000                1,000                533                    (467)                  53.3% 1,092                 (559)                -104.88%

Misc. Computer Equipment -                         -                         -                         -                    -  132                    (132)                -   
Copier Charges 12,000              12,000              5,389                (6,611)               44.9% 5,369                 20                    0.37%
Duplication Services 82,000              87,598              29,143              (58,455)             33.3% 37,036               (7,893)             -27.08%
Dues and Subscriptions 54,000              54,000              37,287              (16,713)             69.1% 37,427               (140)                -0.38%
Postage and Shipping 4,000                4,000                1,630                (2,370)               40.8% 2,056                 (426)                -26.13%
Publicity 79,000              79,000              30,817              (48,183)             39.0% 31,642               (825)                -2.68%
Communications -                         27,625              8,176                (19,449)             29.6% 8,944                 (768)                -9.39%
Long Distance Phone 200                    200                    128                    (72)                    64.0% 105                    23                    17.97%
Cellular Phone Charges 8,500                8,500                4,168                (4,332)               49.0% 4,396                 (228)                -5.47%
Internet Access Charge 40,000              40,000              21,970              (18,030)             54.9% 18,392               3,578              16.29%
PBA Telecom Charges 10,970              10,970              6,399                (4,571)               58.3% 6,324                 75                    1.17%
Legal Notices 1,500                1,500                -                         (1,500)               -  819                    (819)                -   
Risk Management - Insurance Charge 10,640              10,640              6,209                (4,431)               58.4% -                          6,209              100.00%
Risk Management - KAT Insurance Charges 486,580            486,580            283,843            (202,737)           58.3% 286,188             (2,345)             -0.83%
Equipment Leases 9,730                9,730                5,677                (4,053)               58.3% 7,560                 (1,883)             -33.17%
Environmental Services 6,000                6,000                -                         (6,000)               -  5,835                 (5,835)             -   
Banking Services 10,000              10,000              6,949                (3,051)               69.5% 6,308                 641                 9.22%
EAP Services -                         -                         -                         -                    -  -                          -                       -   
Legal - Outside Counsel 30,000              160,000            106,685            (53,315)             66.7% 20,764               85,921            80.54%
Consulting Services -                         -                         -                         -                    -  -                          -                       -   
Contract Management 1,119,600         1,119,600         633,011            (486,589)           56.5% 690,462             (57,451)           -9.08%
Background Check Services 8,000                8,000                5,804                (2,196)               72.6% 4,374                 1,430              24.64%

For the Period Ended January 31, 2019For the Period Ended January 31, 2019For the Period Ended January 31, 2019For the Period Ended January 31, 2019

City of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area TransportationCity of Knoxville - Knoxville Area Transportation
Schedule of Revenues and Expenses Compared to BudgetSchedule of Revenues and Expenses Compared to BudgetSchedule of Revenues and Expenses Compared to BudgetSchedule of Revenues and Expenses Compared to Budget

Current Year:Current Year:Current Year:Current Year:
Operating ActivitiesOperating ActivitiesOperating ActivitiesOperating Activities

53.0%

Prior Year OperatingPrior Year OperatingPrior Year OperatingPrior Year Operating
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 Original  Original  Original  Original  Amended  Amended  Amended  Amended ActualActualActualActual VarianceVarianceVarianceVariance %%%% ActualActualActualActual ChangeChangeChangeChange %%%%

Current Year:Current Year:Current Year:Current Year:
Operating ActivitiesOperating ActivitiesOperating ActivitiesOperating Activities Prior Year OperatingPrior Year OperatingPrior Year OperatingPrior Year Operating

Misc. Professional Services 62,000 (68,000) 65,757 133,757 -96.7% 61,599 4,158 6.32%
Registration Fees 10,000 10,000 4,691 (5,309) 46.9% 6,239 (1,548) -33.00%
Food 1,000 1,000 363 (637) 36.3% 221 142 39.12%
Transportation - Airline 5,000 5,000 - (5,000) -  1,787 (1,787) -   
Transportation - Other 5,000 5,000 100 (4,900) 2.0% 395 (295) -295.00%
Lodging 10,000 10,000 3,471 (6,529) 34.7% 14,788 (11,317)           -326.04%
Meals & Incidentals 10,000 10,000 288 (9,712) 2.9% 3,385 (3,097) -1075.35%
Misc. Travel Expenditures - - 38 38 -  405 (367) -965.79%
Other Safety Expense - KAT 70,000 70,000 27,433 (42,567) 39.2% 31,109 (3,676) -13.40%
Buildings & Grounds Maintenance - KAT 161,380 161,380 - (161,380) - 150,192 (150,192)         -   
Other Taxes & Fees - KAT 2,500 2,500 1,663 (837) 66.5% 1,623 40 2.41%
Rentals - - - - -  2,100 (2,100) -   
Repair and Maintenance Services 40,500 40,500 10,986 (29,514) 27.1% 8,601 2,385 21.71%
Electricity, Gas, Water, Wastewater 140,000 140,000 93,255 (46,745) 66.6% 100,008 (6,753) -7.24%
Grants & Benevolences 750 750 322 (428) 42.9% 621 (299) -92.86%
Transfer - Equipment Replacement - 1,080 1,080 - 100.0% 1,050 30 2.78%

Total Administrative/Office Expenses 2,783,830         2,857,953         1,646,215         (1,211,738)        57.6% 1,734,766          (88,551)           

Fleet Expenses -Fleet Expenses -Fleet Expenses -Fleet Expenses -
Other Shop Expense Supplies - - 3,752 3,752 - 28,682 (24,930)           -664.45%
Repair and Maintenance Supplies - (5,000) - 5,000 -  855 (855) -
Parts 400,000 400,000 298,413 (101,587) 74.6% 446,955 (148,542)         -49.78%
Fuel 2,152,450         2,102,450         974,238 (1,128,212)        46.3% 832,146 142,092          14.58%
Oil 58,500 117,320 75,971 (41,349) 64.8% 50,043 25,928 34.13%
Misc. Operating Equipment - - 2,725 2,725 -  - 2,725 100.00%

Total Fleet Expenses 2,610,950         2,614,770         1,355,099         (1,259,671)        51.8% 1,358,681          (3,582) 

Total Operating Expenses 22,640,420       22,718,364       12,146,917       (10,571,447)     53.5% 12,240,743        (93,826)           -0.77%

Gain/(Loss) from OperationsGain/(Loss) from OperationsGain/(Loss) from OperationsGain/(Loss) from Operations (20,518,370)(20,518,370)(20,518,370)(20,518,370)    (20,518,370)(20,518,370)(20,518,370)(20,518,370)    (10,782,344)(10,782,344)(10,782,344)(10,782,344)    (11,406,867)(11,406,867)(11,406,867)(11,406,867)    52.5% (10,798,073)(10,798,073)(10,798,073)(10,798,073)    15,72915,72915,72915,729    

Non-Operating Revenue & Expenses:Non-Operating Revenue & Expenses:Non-Operating Revenue & Expenses:Non-Operating Revenue & Expenses:
State Department of Transportation 3,208,100         3,208,100         1,871,394         (1,336,706)        58.3% 1,847,955          23,439 1.25%
General Fund Transfer 12,368,700       12,368,700       7,215,082         (5,153,618)        58.3% 5,680,241          1,534,841       21.27%
Transit Grant Revenue Transfers 4,941,570         4,941,570         2,172,167         (2,769,403)        44.0% 2,597,372          (425,205)         -19.58%
Capital Contribution - Local - - - - - 172,420 (172,420)         -   

Total Non-Operating Revenue & Expenses 20,518,370       20,518,370       11,258,643       (9,259,727)        10,297,988        960,655          

----$$$$     ----    476,299476,299476,299476,299    (500,085)(500,085)(500,085)(500,085)    
Excess (Deficiency) of Revenue overExcess (Deficiency) of Revenue overExcess (Deficiency) of Revenue overExcess (Deficiency) of Revenue over

ExpensesExpensesExpensesExpenses
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